EAST AFRICAN TEA TRADE ASSOCIATION

AMIS PROJECT FINAL REPORT

OBJECTIVES


To receive the final report and outcome of the AMIS Project sensitization
and FINAL
if deemed
fit Board to approve
its adoption.
VALIDATION
REPORT

ON THE PROPOSED AUCTION MANAGEMENT INFORMATION SYSTEM
PROJECT
3rd September 2012
STATUS:

EATTA Board on its 10th meeting approved the implementation of members’
sensitization phase on the proposed AMIS project on the objectives, benefits,
strengths, weakness, opportunities of its the Tea Industry in East Africa. The
Committee carried out the workshops and a report on te validation has been
presented for adoption.
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1.0. Executive Summary.
The Board on its 10th sitting approved the ICT Committee to carryout sensitization and seeks consensus / buyin from all its members on the implementation of the proposed AMIS project. EATTA has been in
communication with stakeholders on the possibilities of implementing the AMIS project.
Over the period of April – August 2012, EATTA has been conducting sensitization workshops to all its focus
group (Brokers, Buyers, Warehouses, and Producers as indicated on the table below.
#
1
2
3
4
5
6
7
8
9
10

Date
26/04/2012
10/04/2012
25/05/2012
15/06/2012
20/06/2012
13/07/2012
18/07/2012
27/07/2012
10/08/2012
23rd
& 24th
08/2012

Stakeholders Workshop
Tea Broker Association
Tea Buyers / Packers Association
Tea Warehouse Association
Rwanda Tea Association
Uganda Tea Association
Kericho Tea Producers, Kenya
Nairobi, Kenya
Nyeri,– KTDA East of Rift region factory
Tea Association of Tanzania
E‐auction Demonstration / Validation
Workshop for All Members

Location
Mombasa EATTA
Mombasa EATTA
Mombasa EATTA
NAEB Offices
Kampala ‐ Golf Course Hotel
Kericho ‐ Rays Place
Hilton Hotel, Nairobi
Green Hills Hotel
New Africa Hotel ‐ Dar es Salaam

Status
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed

Mombasa EATTA

Table 1: Project Progress status
2,500,000.00
2,000,000.00

Budgeted

1,500,000.00

Actual Spent

1,000,000.00
500,000.00
‐
Mombasa Based

Regional Workshop
(EA contries)

Study Tour

Consultancies

Graph 1: Budget Vs Expenditure Analysis

2.0. AMIS PROJECT VALIDATION WORKSHOP
The Managing Director introduced the validation workshops objectives by explaining the genesis of the project
and workshop expectations. He also presented the executive summary of the AMIS project and to the
membership for deliberation. See Appendix E.
Each membership category presented their submissions on their position on the implementation of E-auction
project giving the reasons FOR or NOT favoring the introduction of electronic auctioning.
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2.1. Voting
Members agreed to vote so as to decide on whether as an industry EATTA should implement the Auction
Management Information System as proposed or NOT. The voting was done by all members present and
it was agreed by a larger majority, that Members do not want any change of the current outcry system
“Hammer”.
Some of the highlighted reason on the submissions included;
a. Reasons for NOT FOR (See appendices 1A, 1B, 1C & 1D)
 The need to rethink the AMIS proposal and break it down to smallest phases and target automation
of all other redundant processes.


The need to phase the initiative by automating only the major processes that are not yet automated
but the hammer (outcry) should remains as it functions.



The Cost of implementing the project should have been well explored and explained to the
stakeholders as this was one of the fears of members.



Brokers to automate and avail auction and post auction data to EATTA for analysis and report
generation.



Any directive from regulatory body should not be communicated as an intimidation/scare to the
membership but should be made as information guidance.



Before any projects are initiated and executed membership should be informed and the committee
involved should gain consensus / buy in from all.

b. Reasons FOR
 KTDA felt that it has done major automation from farm to factory to warehousing and its
management systems and the only part that is remaining is the auctioning processes. According to
KTDA it spends a lot of farmer’s money to pay casual clerks to rekey in the auction data which
should be captured and submitted online once the auction is completed. They agree that the project
should be phased out to accommodate other members who are not fully automated. (see attached
appendix 1D)


James Finlays and Sotik tea felt that EATTA should automate live capturing /recording of data
and information , but said NOT replace Hammer with the Mouse (see attached appendix 1D)

c. Voting Outcome
 The Stakeholder agreed to retain the current Manual Outcry Auction System and NOT replace it
with the electronic platform (E-auction) BUT allow any other relevant automation of processes Pre
and Post the auction.
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3.0. Way Forward
The members agreed and proposed EATTA to perform the following;
3.1. Conduct Feasibility Study
 To carry out feasibility study and identify the all business processes along the chain to quantify the
automation levels for consideration.
 To present the proposed redundant processes and need for enhancement to be automated for
members acceptance and approval before any execution.
 To propose and Implement relevant automation with the view of guaranteeing transparency i.e.
install CCTV cameras and stream live proceedings via website to all producers.
 Seek funding from donor organizations for automation of the proposed processes. e.g. EATTA
owned Tea payment System.
 EATTA to review AMIS sensitization report and identify all learning lessons emanating from
report and design further internal public relation (PR) programs to enhance EATTA members’
capacity both technical and commercial.

4.0. Attachments
Appendix 1 A: Tea Buyers Association Position
Appendix 1 B: Tea Brokers Association Position
Appendix 1 C: Uganda Tea Association Position
Appendix 1 D: Tea Producers Position
Appendix 1 E: MD Remarks AMIS Validation Meeting
Appendix 2 A: Executive Summary to AMIS Project (Sensitization) Final Report
Appendix 2B: AMIS Project (Sensitization) Final Report (To be Circulated on Mail and uploaded on the
Web portal)
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APPENDIX 1 A: TEA BUYER ASSOCIATION
MEMORANDUM TO THE BUSINESS DEVELOPMENT, STRATEGY AND TECHNOLOGY COMMITTEE
TEA BUYERS ASSOCIATION POSITION REGARDING INTRODUCTION OF E‐AUCTION SYSTEM
The Tea Buyers Association held a meeting on Thursday 9th August 2012. During this meeting the buyers
deliberated on their position in regard to the e‐auction platform proposed as part of the AMIS project. It
was agreed that the position the buyers would be determined by a vote. By an overwhelming majority
the buyers voted to reject the implementation of e‐ auction as part of the AMIS project. The Buyers
Chairman formed a working group to prepare a memorandum that will be presented to the Business
Development, Strategy and Technology Committee of EATTA.
Resulting from the 5 year strategic plan of 2006 it was proposed that EATTA would automate the
auction system. There has been a lot of activity carried out as part of this initiative including a feasibility
study that was carried out in 2010; various committees have been formed to look into the introduction
of the e‐ auction.
The Tea Buyers had not had an opportunity to sit together and agree on a common position on whether
they wanted an e‐ auction system or not until the meeting of 9th August. Whereas the Tea Buyers are of
the view that technology advancement is beneficial, the e‐auction platform raises a lot of concern
among the buyers.
Reasons against the e‐ auction system
1. Transparency
The Tea auction is a public sales in which a bidder offers an increase in price over another
and what is sold goes to the highest bidder, the open outcry system fulfills this requirement
more than a computer because when the bidder is visible it fulfills the "public sales" part of the
auction definition and the very name "open outcry" denotes openness therefore transparency
while bidding through a computer that openness is lacking because the bidder is unseen. The
proposed electronic system misses out on the human interaction that is crucial when a buyer is
making a bid.
2. E‐ auction will work against price discovery mechanism
The main advantage of open outcry is that buyers can read the body language and facial
expressions of other buyers. This intangible information is essential for many of the traders on
the floor. Being able to see a buyer’s anxiety or excitement offers much more than watching a
chart on your computer.
3. E‐ auction will work against market discovery mechanism
Similarly, the open outcry system enables two buyers selling to the same market to openly
compete with each other. The e‐auction model presented does not provide that opportunity as
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all bids are captured through a computer system and the bidders will not know who they are
competing with in the auction.

4. Risk of failure of technology (power outages, network failures)
A major concern of the buyers is that challenges such as power outages and network failures
can disrupt the auction. Mombasa is prone to power fluctuations and without a generator that
provides uninterruptable power supply the auction would be affected. The reliance of high
speed internet connectivity is also an important requirement for the e‐auction to perform
optimally. The level of infrastructure required to make such a system operate flawlessly is not
currently available to EATTA.
5. Lack of technical capacity to implement the project
The e‐auction system will require a level of technical expertise for routine maintenance and
repair work that may not be readily available.
6. Ergonomics concerns
Typically the auction runs for eight hours on the main auction day. There are no health breaks
throughout the course of the day. Making a buyers sit in front of a computer screen for that long
is a health hazard.
7. Efficiency of the system
The e‐auction has the risk of introducing inefficiencies instead of reducing it. The open outcry
system has been in use in the Mombasa Auction for more than 50 years. It takes many years of
experience for a buyer to develop the skills required to get the best possible price for each
purchase. The inefficiencies may cause producers to be required to pack their teas in larger sizes
to get them to go through the auction as quickly as possible.
8. Unknown factors such as long term costs and liabilities
There are very many unknown variables that have not been addressed that need to be looked at
before the buyers are comfortable to embrace the e‐auction platform. These include;
a)
b)
c)
d)

Who will implement the system
How much will it cost to implement it
Who will own it
What will be the running costs of the system

So far these questions have not been addressed. The tea industry will require a lot of
reassurance that the system will not add another cost burden considering that the auction
already is seen to be expensive.
9. Comparison with India
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Using the India experience in implementing the e‐auction is wrong for various reasons.
The e‐auction system was introduced by the Indian Government to stem the problem of tax
evasion by buyers. This was not an industry driven initiative. The overwhelming majority of tea
traded in the Indian auction is for domestic consumption, not for export. The Mombasa auction
centre is primarily for the export market. The dynamics are totally different
Way Forward
Buyers are not against automation of various processes in the tea auction system. Some of the benefits
promised in the e‐auction system can be achieved through interventions as proposed;
Real time access to accurate data
Buyers want to have access to accurate data relating to the auction on a real time basis. This can be
achieved by introducing a system where the data is captured as the broker is selling tea by the two
supporting people who assist the broker capture the sale details into the catalogue. Instead of capturing
the details manually the data can be input into a computer connected onto a screen displayed in the
auction room. The data will also be captured on a server so that the secretariat will be able to provide
updates of the auction as it is happening and will also be able to provide accurate reports at the end of
the day.
This will reduce redundancies of each buying company entering the same data. This can be centralized
at one entry point and will cut the costs for the buyers.
Webcam camera to enhance transparency
Producers have on many occasions raised concern that they would like to know how the broker is
performing in selling their tea. A camera can be set up in the auction room that captures the trading.
The footage can be fed live through the internet onto the EATTA website and through password
restricted remote access producers will be able to follow what is happening in the auction. This brings
about a level of transparency in the Mombasa Auction Centre.
Conclusion
No business can operate in an environment of uncertainty. This is particularly the case where the
uncertainty relates to how the business accesses the products it trades in. The implementation of the
AMIS project has been handled with very little light shed on fundamental aspects such as the cost and
ownership. This is the reason for a lot of suspicion among the members. Another reason for the
uncertainty is the fact that the only other auction that the e‐auction platform has been implemented
has not been a success. Appended to this memorandum is an article making reference to a report by a
Parliamentary Committee where it explains in detail the challenges that the users of the e‐auction are
having with the system Appendix I.
It is our view that the implementation should be stopped and an open forum is conducted where all
stakeholders are invited to deliberate on the way forward.
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On behalf of all buyers
Chairman, Tea Buyers’ Association
APPENDIX I

Review tea auction system, says Parliamentary panel
SANTANU SANYAL

KOLKATA, AUG. 14:
The department related Parliamentary Committee on Commerce, in a report on the tea industry
submitted to Parliament a few days ago, has urged the Commerce Ministry and the Tea Board to take
a fresh look at the tea auction system in general and the e-auction system in particular.
The committee feels that the present auction system does not always guarantee remunerative prices
to growers who often find it hard to pass on the cost to consumers once tea is offered at auction
where prices are determined by free interplay of market forces.
The electronic auction system on the other hand, the committee notes, causes problems for sellers
not connected electronically and access to computers and Internet is a problem in many parts of the
country. The committee has, therefore, urged the Commerce Ministry and the Tea Board to “revisit
the present e-auction system and come out with an optimal solution”.
The committee has expressed grave concern over the Commerce Ministry’s “unpreparedness” to deal
with unscrupulous exporters importing cheap tea from other countries and re-exporting it without
any significant value-addition under false certificates as Tea of Indian Origin, thus, eating away at
the value of Indian tea by undercutting. It, therefore, suggests strict monitoring system for tea for
exports and import of tea for exports. Also, utmost care must be taken in regard to issue of licences
in this regard.
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The committee, comprising more than 40 members both from the Rajya Sabha and the Lok Sabha
and headed by Shanta Kumar, was constituted in August 2011 and it submitted its report to
Parliament a few days ago.
The committee has noted with concern that between 2007 and 2010, the country’s tea production
steadily declined from 986.43 million kg to 966.4 mkg, whereas during the same period China’s
production increased from 1,140 mkg to 1,475 mkg. The gap in production between China and India
thus widened from 154 mkg to more than 500 mkg during the period.
The age profile of our tea bushes is another area of concern. An estimated 37 per cent of tea bushes
are more than 50 years old whereas in Kenya younger plantations account for more than 70 per cent
of the total tea area and in Sri Lanka it is 68 per cent. In Vietnam, the entire tea area is not more than
20 year old, whereas, nearly one-third of China’s tea bushes are less than 10 years old. The special
purpose Tea Fund created by the Tea Board in partnership with the Commerce Ministry, it is felt,
needs to be recast to meet present-day requirements.
The share of Indian tea in the world market declined from 48 per cent in the 1950s to 12 per cent in
2011. One major reason for this is growing domestic demand. But apprehensions have also been
expressed over tariff reduction and tariff removal by according Most Favoured Nation status to Sri
Lanka and signing of Free Trade Agreements with ASEAN countries.
Assam, West Bengal, Tamil Nadu and Kerala are the four major tea producing States and the
committee is upset to note that tea production in States other than these four has not developed. “It
is saddening to see that tea growing region remains by and large unchanged since the preIndependence days and, even after 65 years of Independence, the Tea Board has failed to ensure
addition of new areas under viable cultivation in a significant manner,” the report adds.
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APPENDIX 1 B: TEA BROKERS ASSOCIATION

  Ȁ 







,1',$65,/$1.$%52.(56¶678'<72855(3257±WK
-DQXDU\WRUG)HEUXDU\


([HFXWLYHVXPPDU\


7KH 7HD %URNHUV $VVRFLDWLRQ LQ LWV UROH DV WKH FXVWRGLDQ RI WKH SURGXFHUV DQG EX\HUV LQ WKH
DXFWLRQ V\VWHP IHOW GXW\ ERXQG WR VWXG\ WKH H$XFWLRQ V\VWHP GHHSHU ,Q LWV TXHVW WR
XQGHUVWDQGDQGVXSSRUWWKHLPSOHPHQWDWLRQRIWKHSURSRVHGH$XFWLRQDQDGKRFFRPPLWWHHWR
VWXG\ WKH DXFWLRQ V\VWHP ZDV DSSRLQWHG 8OWLPDWHO\ WKH DG KRF FRPPLWWHH ZDV WR YLVLW ,QGLD
DQG 6UL /DQND WR VHH WKH DXFWLRQ V\VWHPV LQ SODFH DQG LQWHUYLHZ XVHUV WR FDSWXUH WKHLU
H[SHULHQFHV

0HPEHUV RI WKLV WHDP $G KRF FRPPLWWHH  LQFOXGHG 0U 3DWULFN .LQJRUL &HQWUHOLQH  0U 6DP
2WLHQR &KRLFH DQG0U)UDQFLV0XWHULD %LFRUQ 

7KH VWXG\ WRXU WR ,QGLD DQG 6UL /DQND VRXJKW WR LQYHVWLJDWH WKH DOWHUQDWLYH DXFWLRQ V\VWHPV
SUDFWLVHGLQWKHWZRFRXQWULHV,QGLDKDVDGRSWHGWKHH$XFWLRQ6RPHVHJPHQWVRIWKHWUDGHLQ
0RPEDVD LQGLFDWHG WKDW 6UL /DQND WRR ZDV VDLG WR KDYH DGRSWHG WKH H$XFWLRQ )DFWV ZHUH
WKHUHIRUH WR EH HVWDEOLVKHG LQ WKH FRXUVH RI WKH VWXG\ WRXU 3URV DQG FRQV RI WKH DGRSWHG
DXFWLRQ V\VWHPV ZHUH WR EH FURVVH[DPLQHG  7KH WHDP ZRXOG DOVR HQGHDYRXU WR JHW WKH
YDOLGDWLRQRIWKHDGRSWHGV\VWHPLQWKHUHVSHFWLYHFRXQWULHV

.RONDWD $XFWLRQ &HQWUH LQ ,QGLD DQG &RORPER $XFWLRQ &HQWUH LQ 6UL /DQND ZHUH YLVLWHG 7KH
WHDP DGRSWHG LQGLYLGXDOLVHG FRPSDQLHV DSSURDFK LQ DGPLQLVWHULQJ LWV LQWHUYLHZV 7KLV LV DV
RSSRVHG WR LQYLWDWLRQ RIUHVSRQGHQWV LQ D IRUXPXQGHU RQH URRI ZKHUH WKHUH LV D WHQGHQF\ RI
JHWWLQJVSLQHOHVVDQVZHUVDVUHVSRQGHQWVDYRLGIULFWLRQZLWKDXWKRULWLHVDQGRWKHUVWDNHKROGHUV
7KH TXHVWLRQQDLUHV ZHUH SHUVRQDOO\ DGPLQLVWHUHG E\ WKH WHDP WR HQVXUH WKH VDPSOHG
UHVSRQGHQWV ZHUH WKH RQHV VXSSO\LQJ WKH GDWD DQG SURYLGLQJ DQ\ FODULILFDWLRQ SURELQJ DQG
SURPSWLQJ RI DSSURSULDWH UHVSRQVHV LQ WKH TXHVWLRQQDLUHV 7KLV HQVXUHG D JRRG UHWXUQ UDWH RI
WKHTXHVWLRQQDLUHV

7KHPDLQIDFWRUFRQVLGHUHGLQGHWHUPLQLQJWKHVDPSOHVL]HZDVWKHQHHGWRNHHSLWPDQDJHDEOH
HQRXJK7KLVHQDEOHVWKHWHDPWRGHULYHIURPLWGHWDLOHGGDWDDWDQDIIRUGDEOHFRVWLQWHUPVRI
WLPHILQDQFHVDQGKXPDQUHVRXUFH7KRVHLQWHUYLHZHGLQ,QGLDLQFOXGHG

• 5HSUHVHQWDWLYHVRIWKH7HD%RDUGRI,QGLD,QFOXGLQJWKHH3URMHFW$GYLVRU
• 6\VWHPGHYHORSHU16(,7
• 5HSUHVHQWDWLYHVRI&DOFXWWD7HD7UDGH$VVRFLDWLRQ
• /DUJH3URGXFHUVFXP3DFNHUV
• /DUJH3URGXFHUFXP([SRUWHU
• /DUJH3URGXFHU
• /DUJHORFDOPDUNHW%X\HU
• /DUJH%URNHU
• 0HGLXPVL]HG%URNHU



3DJHRI

  Ȁ 



,Q&RORPER6UL/DQNDWKHUHVSRQGHQWVZHUH

• /DUJH%URNHUV
• /DUJH%X\HUV

,QRUGHUWRDVVXUHWKHUHVSRQGHQWVWKDWDOOLQIRUPDWLRQVXEPLWWHGZLOOUHPDLQDQRQ\PRXVDQG
ZLOO EH XVHG SXUHO\ IRU WKH SXUSRVH RI WKLV VWXG\ WKH QDPHV RI WKH UHVSRQGHQWV DQG WKHLU
FRPSDQLHVVKDOOEHXQGLVFORVHG

/LYHDXFWLRQVHVVLRQVZHUHZLWQHVVHGE\WKHWHDPLQ.RONDWD,QGLDDQG&RORPER6UL/DQND

,QIRUPDWLRQGLVFORVHGWRWKHWHDPUHYHDOHGWKDW,QGLDKDVDGRSWHGWKHH$XFWLRQSODWIRUPWRD
FHUWDLQ GHJUHH 6UL /DQND PDLQWDLQV WKH PDQXDO DXFWLRQ V\VWHP 'LIIHUHQW VWDNHKROGHUV KDG
GLIIHUHQW H[SHFWDWLRQV RI WKH DXFWLRQ V\VWHP DGRSWHG E\WKHLU UHVSHFWLYHFRXQWULHV7KH DFWXDO
H[SHULHQFHRIWKHWZRDXFWLRQV\VWHPVZLOOEHHQXPHUDWHGODWHULQWKHUHSRUW

,QWHUHVWLQJO\ LQ VSLWH RI DQ H$XFWLRQ V\VWHP LQ .RONDWD %URNHUV ZHUH REVHUYHG WR EH
SURPSWLQJEX\HUVWRELGXSWRPHHWDWWKHLUUHVHUYHSULFH

$WWHPSWV WR HVWDEOLVK WKH FRVW RI WKH HSODWIRUP ZDV IXWLOH DV DOO UHVSRQGHQWV ZHUH HOXVLYHLQ
WKHLU DQVZHUV :KDW UHPDLQHG FOHDU LV WKH *RYHUQPHQW RI ,QGLD KDV ILQDQFH WKH GHYHORSPHQW
DQGVXSSRUWRIWKHHSODWIRUP

:KLFKHYHUWKHDXFWLRQPHWKRGWKDWZDVWREHDGRSWHGERWK,QGLDDQG6UL/DQNDQJRYHUQPHQWV
ZHUH NHHQ RQ HVWDEOLVKLQJ DQ HIIHFWLYH ZD\ WR PRQLWRU WKHLU UHVSHFWLYH WHD WUDGHV WR IDFLOLWDWH
HIIHFWLYHUHYHQXHFROOHFWLRQ


5DWLRQDOHIRUWKHVWXG\


7KLV GRFXPHQW JLYHV WKH WHDP¶V ILQGLQJV RI WKH DFWXDO DXFWLRQ H[SHULHQFHV ,W HQGHDYRXUV WR
JLYH WKH DGYDQWDJHV DQG WKH GLVDGYDQWDJHV RI WKH GLIIHUHQW DXFWLRQ VHW XS LQ OLJKW RI WKH IDFW
WKDW($77$LQWHQGVWRHPEUDFHDQH$XFWLRQ,WDWWHPSWVWRDQVZHUWKHIROORZLQJTXHVWLRQV

D :KDWDUHDXWRPDWLRQOHYHOVLQWKH,QGLDQDQG6UL/DQNDQWHDLQGXVWU\"
E :KDWDUHWKHHVWDEOLVKHGLQGLFDWRUVRIHIILFLHQF\GXHWRDXWRPDWLRQIXQFWLRQ"
F :KDWLVWKHUHODWLRQVKLSEHWZHHQDXWRPDWLRQDQGLPSDFWVWHDSULFHV"
G :KDWLVWKHHIIHFWRIDXWRPDWLRQRQLQFRPHWRWKHWHDIDUPHUV"
H :KDWDUHWKHDGYDQWDJHVRIDQH$XFWLRQRYHU0DQXDORUYLFHYHUVD"


2EMHFWLYHV


7KHDLPRIJRLQJH$XFWLRQLQ,QGLDZDV

 7R SURYLGH D SODWIRUP WKDW HQDEOHV VWDNHKROGHUV WR DFFHVV WKH DXFWLRQ DSSOLFDWLRQ IURP
DQ\ZKHUH
 7RUHGXFHWUDQVDFWLRQFRVWDQGDXFWLRQWLPH
 7RHVWDEOLVKDUREXVWSULFHGLVFRYHU\PHFKDQLVP



3DJHRI

  Ȁ 







7RHQVXUHDTXDQWXPLQFUHDVHLQWKHWUDQVSDUHQF\RIWKHRYHUDOOWUDGH
7RLQFUHDVHWKHTXDQWLW\RIWHDVROGWKURXJKDXFWLRQDVRSSRVHGWRSULYDWHVDOHV
7RSURYLGHUHDOWLPHLQIRUPDWLRQWRVWDNHKROGHUVDWHYHU\VWDJHRIWKHDXFWLRQ
7RUHDOL]HDIDVWHUPHDQVRIVHWWOLQJWUDGLQJWUDQVDFWLRQGXHVLQUHDOWLPH


3HUFHLYHG%HQHILWV

7KHIROORZLQJZHUHWKHSHUFHLYHGEHQHILWVWRYDULRXVVWDNHKROGHUVRIWKHWHDLQGXVWU\LQ,QGLD
ZLWKWKHDGRSWLRQRIWKHH$XFWLRQ




7R%X\HUV
 ,PPHGLDWH DYDLODELOLW\ RI DXFWLRQ FDWDORJ DIWHU SXEOLVKLQJ GDWH HQDEOLQJ EX\HUV WR SODQ
DQGEXLOGWKHLU³0\&DWDORJ´PXFKEHIRUHWKHDXFWLRQGDWH
 (QDEOLQJ EX\HUV WR MXGLFLRXVO\ SODFH ELGV YLD WKH UHDO WLPH EX\LQJ SODQ YV DFWXDO
SXUFKDVHGGDWDWRRO
 $ELOLW\ WR PRQLWRU PXOWLSOH ORWV VLPXOWDQHRXVO\ YLD IHDWXUHV OLNH DXWR ELGV DQG SDUDOOHO
ELGGLQJ
 ,GHQWLI\ D WUHQG LQ WKH GHPDQG DQG SULFLQJ RI YDULRXV PDUNV YLVjYLV RWKHU VLPLODU
FRPSDUDEOHPDUNVYLDSRVWDXFWLRQLQIRUPDWLRQ
 )DVWHUVHWWOHPHQWSURFHVVYLDHOHFWURQLFPRYHPHQWRIFRQWUDFWQRWHDQGGHOLYHU\RUGHUV

7R3URGXFHV
 $ELOLW\IRU RYHU  WHD JURZHUVORFDWHGLQ GLIIHUHQW WHD JURZLQJ VWDWHV LQ ,QGLD WR
YLHZWKHDXFWLRQVDOHLQIRUPDWLRQLQUHDOWLPH
 $ELOLW\ WR NQRZ ZKLFK VSHFLILF PDUN  JUDGH FRPPDQGV D SUHPLXP YLD SRVW DXFWLRQ
UHSRUWVDYDLODEOHDWWKHFOLFNRIDEXWWRQ
 5HDOL]LQJEHWWHUSULFHVE\SURGXFLQJPRUHRIWKHULJKWPDUNJUDGHWHDYLDNQRZOHGJHRI
PDUNJUDGHSUHPLXP
 ,GHQWLI\ D WUHQG LQ WKH GHPDQG DQG SULFLQJ RI YDULRXV PDUNV YLVjYLV RWKHU VLPLODU
FRPSDUDEOHPDUNVYLDSRVWDXFWLRQLQIRUPDWLRQ
 )DVWHUVHWWOHPHQWSURFHVVYLDHOHFWURQLFPRYHPHQWRIFRQWUDFWQRWHDQGGHOLYHU\RUGHUV

7R%URNHUV
 $ELOLW\WREHJLQORWWDJJLQJVDPSOLQJDQGVDPSOHGHOLYHU\SURFHVVPXFKLQDGYDQFHDQG
WKHUHE\ HIIHFWLYH SODQQLQJ RI WKH DXFWLRQ FDWDORJ YLD LQIRUPDWLRQ DYDLODEOH LQ  WKH
³.XWFKD&DWDORJ´
 $ELOLW\WRUHYLVHWKH³%DVH3ULFH´DQG³9DOXDWLRQ3ULFH´EDVHGRQWKHGHPDQGVXSSO\
DQGRWKHUVHQWLPHQWVWLOOKRXUVEHIRUHWKHDXFWLRQGD\
 $ELOLW\WRFRQWUROWKH³5HVHUYH3ULFH´WRNQRFNGRZQORWV
 $ELOLW\WRPRQLWRUPXOWLSOHORWVVLPXOWDQHRXVO\YLDIHDWXUHVOLNHVLQJOHEXWWRQNQRFNGRZQ
 ,GHQWLI\ D WUHQG LQ WKH GHPDQG DQG SULFLQJ RI YDULRXV PDUNV YLVjYLV RWKHU VLPLODU
FRPSDUDEOHPDUNVYLDSRVWDXFWLRQLQIRUPDWLRQ
 )DVWHUVHWWOHPHQWSURFHVVYLDHOHFWURQLFPRYHPHQWRIFRQWUDFWQRWHDQGGHOLYHU\RUGHUV

7RWKH*RYHUQPHQW
• $FFHVVWRVDOHLQIRUPDWLRQ
• (DV\UHJXODWLRQRIDXFWLRQSDUWLFLSDQWV
• (DVHLQDGPLQLVWUDWLRQRIOHYLHVWD[HVDQGGXWLHV



3DJHRI

  Ȁ 



)LQGLQJVDQG%XVLQHVVFRQWH[W

7KH6WXG\


7KH XQGHUO\LQJ IHDU RI PDQ\ UHVSRQGHQWV ZDV UHSULVDOV IURP WKH *RYHUQPHQW 7HD %RDUG RI
,QGLD IRUDQ\QHJDWLYHSXEOLFLW\RIWKHH$XFWLRQV\VWHP7KLVLVLQUHFRJQLWLRQRIWKHIDFWWKDW
WKH*RYHUQPHQWRI,QGLDIXQGHGWKHGHYHORSPHQWDQGLVVWLOOILQDQFLQJVXSSRUWRIWKHH$XFWLRQ
7KHGHYHORSHUV16(,7DUHDVXEVLGLDU\RIWKH1DWLRQDO6WRFN([FKDQJHZKLFKLVD*RYHUQPHQW
LQVWLWXWLRQWKDWRYHUVHHVVWRFNWUDGLQJ

6UL /DQND RQ WKH RWKHU KDQG DGRSWHG PDQXDO DXFWLRQ 7KURXJK D *RYHUQPHQW 7HD %RDUG 
GLUHFWLYH  RI WHD LV WUDGHG WKURXJK WKH DXFWLRQ 7KH EDODQFH  RU OHVV WKDW LV WUDGHG
WKURXJKSULYDWHFRQWUDFWVZKLFKPXVWVHHN7HD%RDUG¶VDSSURYDOEHIRUHEHLQJDOORZHG

%RWKWKH*RYHUQPHQWRI,QGLDDQG6UL/DQNDZHUHORRNLQJDWZD\VWRPRQLWRUWKHWHDWUDGHLQ
WKHLU UHVSHFWLYH FRXQWULHV ,W LV LPSRUWDQW WR QRWH WKDW RYHU  RI WHD SURGXFHG LQ ,QGLD LV
FRQVXPHGORFDOO\ ZLWKLQ,QGLD ZKLOHRYHURIWHDLVH[SRUWHGLQ6UL/DQNDPDNLQJWHDWKH
OHDGLQJIRUHLJQH[FKDQJHHDUQHUIRU6UL/DQND

7KH7HD,QGXVWU\LQERWKFRXQWULHVLVXQGHUWKH0LQLVWU\RI&RPPHUFH




*HQHVLVDQG,PSOHPHQWDWLRQRIWKHH$XFWLRQ

3ULFHVDWWKHSULPDU\HQGRIWKHPDUNHWKDGIDOOHQWRDQDOOWLPHORZLQ7KRVHDWWKH
VHFRQGDU\HQG UHWDLO ZHUHVWDEOHDVWKHSURGXFHUVREVHUYHG7KH\SHWLWLRQHGWKHJRYHUQPHQW
WRLQWHUYHQHWKURXJKWHDERDUG

,Q  D PRGHO RI H$XFWLRQ ZDV LQWURGXFHG LQ YDULRXV 7HD DXFWLRQ FHQWUHV DFURVV ,QGLD
7KLV KDG EHHQ GHYHORSHG E\ D FRPSDQ\ NQRZQ DV $FFHQWXUH /WG ,W ZDV PRGHOOHG DORQJ WKH
H[LVWLQJPDQXDODXFWLRQV\VWHPDWWKHWLPH%HVLGHVVORZLQJWKHDXFWLRQGRZQLWZDVQRWIRXQG
WRDGGUHDOYDOXHWRDQ\VWDNHKROGHU3URGXFHU$XFWLRQHHU%X\HUDQGZDVWKHUHIRUHGLVEDQGHG

7KH*RYHUQPHQWRI,QGLDWKURXJKWKH7HD%RDUGWKHQHQJDJHG3URI0DGKDZDUDFRQVXOWDQW
DQGDQH[SHUWRQDXFWLRQV\VWHPVWRVWXG\WKHDXFWLRQV\VWHPDQGFRPHXSZLWKDVROXWLRQ,Q
3URI 0DZDGKDU¶V RSLQLRQ D JRRG DXFWLRQ V\VWHP PXVW GHOLYHU D ³IDLU´ SULFH IRU D SURGXFW ,W
VKRXOGEHQRWHGDWWKLVVWDJHWKDW³IDLU´LVQRWQHFHVVDULO\³KLJK´$IDLUSULFHPXVWUHIOHFWDWUXH
DQG VXVWDLQDEOH YDOXH IRU DQ\ FRPPRGLW\ DQG UHIOHFW LW LQ LWV SULFH LQFOXGLQJ WHD $ IDLU SULFH
PXVWEHIDLUWRERWKWKH%X\HUDQGWKH3URGXFHU6HOOHU

([WHQVLYH IDFW ILQGLQJ ZDV FRQGXFWHG LQ  ZLWK PXFK VWDNHKROGHU SDUWLFLSDWLRQ WKURXJK
LQWHUYLHZV,WZDVDOVRLQWKHPLQGRIWKHUHVHDUFKHUVWKDW,7KDGUDSLGO\JURZQDQGSUHVHQWHG
DZLQGRZRIRSSRUWXQLW\0DQ\FRPPRGLWLHVLQ,QGLDVXFKDVHTXLWLHVVSLFHVVDOHRIVHFRQG
KDQGFDUVHWFZHUHDOUHDG\XVLQJH$XFWLRQVXFFHVVIXOO\

7KHJUHDWHVWFKDOOHQJHWKHQDQGZKLFKVWLOOH[LVWVWRGD\ZDVWKH³FKDQJHRIWKHPLQGVHWV´



3DJHRI

  Ȁ 


7KHH[SHFWHGDGYDQWDJHVRIWKHV\VWHPZHUH
9 3DUWLFLSDQWVFDQSDUWLFLSDWHIURPDQ\ZKHUHDVWKHSODWIRUPLVLQWHUQHWEDVHG
9 'LUHFWSDUWLFLSDWLRQRIDVPDQ\SDUWLFLSDQWVDVSRVVLEOH7KHUHDUHQROLPLWDWLRQVVXFKDV
WKHVL]HRIWKHDXFWLRQKDOORUWKHEURNHU¶VDELOLW\WRWDNHELGVIURPELGGHUV
9 3DUDOOHOELGGLQJ E\ EX\HUV LV SRVVLEOHLHEX\HUV FDQ SLFN DOOORWVLQWHUHVWHGLQ DW DJR
DQGFRQFXUUHQWO\IURPDOOWKHDXFWLRQFHQWUHV
9 ,QIOXHQFH RI SULFH E\ WKH SUHYLRXV ORW¶V VHOOLQJ SULFH LV QRW SRVVLEOH (DFK ORW LV VROG
LQGHSHQGHQWO\WKURXJKUDQGRPL]DWLRQRIORWV³JRRQ«´GLHVRII
9 (DFK ORW UHDOL]HV LWV SULFH EDVHG RQ LWV GHPDQG DJDLQVW VXSSO\ TXDOLW\ DQG EX\HU
UHTXLUHPHQWV

$GLUHFWLYHZDVLVVXHGE\WKHJRYHUQPHQWRI,QGLDWKURXJK7HD%RDUG7KHUHZDVLQLWLDOEX\HU
UHVLVWDQFH VLQFH WKH EX\HUV IHOW WKH V\VWHP ZDV WLOWHG WRZDUGV WKH SURGXFHUV %URNHUV GLG QRW
KDYHDFKRLFHDVWKH\KDGWRGRZKDWWKHSURGXFHUVZDQWHG

([WHQVLYHWUDLQLQJRIDOOXVHUVZDVFRQGXFWHGIRUXSWRPRQWKVDWDOODXFWLRQFHQWUHV

7KHHDXFWLRQILUVWVWDUWHGLQ6RXWK,QGLDDXFWLRQV7KHV\VWHPZDVµFXWDQGSDVWHG¶LQWR1RUWK
,QGLDDXFWLRQV

0DQ\QRWHGZKLOHWKHPDQXDOPRGHZDVJRRGDQGLQWHUDFWLYHWRGD\WKHUHLVQRLQWHUIDFHQR
LQWHUDFWLRQLQWUDGHQRWHDQHZVEHWZHHQEX\HUZLWKRWKHUEX\HUVRUEURNHUV EX\HUV7KHUH
LVWRRPXFKFRPPHUFLDOL]DWLRQZLWKRXWPHHWLQJLQWKHDXFWLRQURRP



5HSRUWHG([SHULHQFHV,1',$


%\3URGXFHUV

3URGXFHUV LQ ,QGLD ZKR ZHUH LQWHUYLHZHG IHOW WKDW WKH H$XFWLRQ ZDV SXVKHG WR WKHP E\ WKH
*RYHUQPHQWWKURXJKYDULRXVOHJLVODWLRQV7KHSURGXFHUVDUHWKHGULYLQJIDFWRURIWKHVHOOLQJRI
WKHLUWHD,IWKH\VD\QRWRH$XFWLRQWKHQLWZLOOIDLO7KHODUJHVWSURGXFHURI$VVDPVHOOV
RIKLVWHDWKURXJKRSHQFU\DXFWLRQRQKLVLQVLVWHQFH

6RPH SURGXFHUV IHOW WKHUH LV UHGXFHG FRPSHWLWLRQ ZLWK WKH H$XFWLRQ 7KH DXFWLRQ ZKLFK KDV
EHHQKDQGOLQJRYHURIWRWDOSURGXFWLRQKDVEHHQORVLQJDQQXDOO\EXWQRWQHFHVVDULO\
EHFDXVHRIWKHH$XFWLRQ

6XVSLFLRQVRIFDUWHOL]DWLRQZHUHVWURQJDPRQJVWVRPHSURGXFHUV

$ FRQILGHQWLDO OHWWHU ZDV VKRZQ WR WKH WHDP E\ RQH RI WKH UHVSRQGHQWV SHWLWLRQLQJ WKH
*RYHUQPHQW WKURXJK 7HD %RDUG WR ZLWKGUDZ LWV UHTXLUHPHQW RI VDOH RI 2UWKRGR[ WHD WKURXJK
WKH H$XFWLRQ 7KLV ZDV SURPSWHG E\ D GHFOLQH LQ SULFH RI WKHVH WHDV E\  5XSHHV SHU .J
DURXQG86 LQRQH\HDUVLQFHJRLQJH$XFWLRQ

7KHGD\VSURPSWSHULRGGLGQRWFKDQJHZLWKWKHH$XFWLRQ




3DJHRI

  Ȁ 


2WKHUFRQFHUQVE\SURGXFHUVZHUHRQKLJKRXWORWSHUFHQWDJHVSDUWLFXODUO\LQDGLIILFXOWPDUNHW
,QIRUPDWLRQUHYHDOHGWRWKHWHDPVKRZHGWKLVJRHVXSWR

3URGXFHUV RI SUHPLXP TXDOLW\ WHDV DUH KDSS\ DQG KDYH JDLQHG JRRG SULFHV DQG VDOHV
SHUFHQWDJHV 0HGLXPDQGORZHUTXDOLW\SURGXFHUVDUHGLVVDWLVILHGE\WKHSULFHVDQGKLJKRXW
ORWVSHUFHQWDJHV

0DQ\SURGXFHUVKDYHRSWHGWRJRIRUSULYDWHVDOHVUDWKHUWKDQWKURXJKWKHH$XFWLRQ7KLVZDV
GULYHQ E\ WKH QHHG WR LPSURYH WKHLU FDVK IORZV IROORZLQJ GHFOLQH LQ DYHUDJH SULFHV DV ZHOO DV
KLJK RXWORW SHUFHQWDJHV $OVR TXRWHG DV D GULYHU IRU SULYDWH VDOHV ZDV WKH DWWHPSW E\ VRPH
SURGXFHUV WR DYRLG VFUXWLQ\ E\ WKH *RYHUQPHQW RQ DOO WKHLU VDOHV EDVLFDOO\ WR HYDGH SD\LQJ
WD[HV

$OWKRXJK WKH V\VWHP KDV WKH DGYDQWDJHRI JLYLQJ UHDO WLPHLQIRUPDWLRQDQG PXFK VWDWLVWLFVWR
SURGXFHUVPDQ\SURGXFHUVZHUHIRXQGQRWPDNLQJXVHRILWHLWKHUGXHWRSRRUFRQQHFWLYLW\LQ
WKH(VWDWHVRUGXHWRODFNRILQWHUHVW

%\%X\HUV

%X\HUVKDGWRHQJDJH,7VDYY\SHUVRQQHOWREX\RUVHOOWHDZKLFKLQLWVHOILVDQDGGLWLRQDOFRVW
7KH,7VDYY\EX\HUQRUPDOO\QRWEHLQJWKHRZQHURIWKHFRPSDQ\DVLVLQWKHPDQXDODXFWLRQ
FDVHFDQQRWPDNHVSRWRQGHFLVLRQ+HGHSHQGVRQLQVWUXFWLRQVIURPKLVHPSOR\HU7RMXVWLI\
KLVUHOHYDQFHWRWKHFRPSDQ\WKH\KDYHFRPPHUFLDOL]HGWKHWUDGHDQGEX\WHDVDWORZHVWSULFHV
SRVVLEOHZLWKWKHLQWHQWWRSOHDVHWKHLUHPSOR\HUV7KLVKDVODUJHO\FRPSURPLVHGWKHYDOXHIRU
TXDOLW\

³7KHMR\RIWKHDXFWLRQWKHMR\RIWHDEX\LQJLVJRQH,WLVQRZFRPPHUFLDOL]HG«´RQH
LQWHUYLHZHGEX\HUVWDWHG

%X\HUVH[SUHVVHGWKHLUFRQFHUQRYHUWKHIROORZLQJ

 7KHVSHHGRINH\LQJLQRQWKHFRPSXWHUJLYHVDEX\HUDGYDQWDJHRYHUDVORZRQH
%X\HUVDIUDLGRIXVHRIWKHFRPSXWHUWREX\WHDQRUPDOO\DVNRWKHUVWREX\IRUWKHP
KHQFHFRPSURPLVLQJFRPSHWLWLRQ

 %X\HUVDUHDOVRFRQFHUQHGDERXWJHWWLQJWLPHGRXWZKHQLQFUHDVLQJELGVLQWKHODVW
VHFRQGV

 7LPHIDFWRU WLPLQJRXW PD\IRUPWKHEDVLVRIFRQIXVLRQWRDEX\HU0DQ\PD\IDLOWR
FRYHUTXDQWLW\RURYHUVKRRWDVWLPLQJSXWVWKHPXQGHUSUHVVXUHDQGGLVLOOXVLRQ7KLVE\
H[WHQVLRQFDXVHVGLVUXSWLRQRIDEX\HUVEOHQGLQJVFKHGXOH7RFRYHUWKLVEOHQGHUV
FRQWUDFWWHDVIURPWKHSURGXFHUVRQSULYDWHVDOHEDVLVDVWKH\HQGHDYRXUWRFRYHUWKH
VKRUWIDOOV

 2UWKRGR[WHDVLQWURGXFHGWRWKHH$XFWLRQVLQFHVDOHKDYHQRWFDXJKWXSZHOO

 %X\HUGLYLVLRQLVQRWVDWLVIDFWRU\




3DJHRI

  Ȁ 


 $FFHVVWRPHPEHUVKLSLVSRVVLEOHDWDQ\SRLQWLQWKHZRUOGPHDQLQJWKHUHLVSRWHQWLDORI
ORVVRIFOLHQWVLIWKH\RSWWREX\GLUHFWO\

 7KHVPDOOHUEX\HUVVWLOOIHHOHGJHGRXWE\ELJJHUEX\HUV$ELJJHUEX\HUPD\LQGLFDWH
RQVKDUHTXDQWLW\WKHUHE\GHFOLQLQJWRJLYHKLPDVKDUH

 7KHV\VWHPLVLQWHQGHGWRREWDLQWKHEHVWSULFHIURPEX\HUV%X\HUVIHOWWKHV\VWHP
HYRNHVWKHEX\HUVWRSD\DUWLILFLDOO\KLJKHUSULFHVZKHQKDYHSODFHGDQDXWRELGDV
WKH\WHQGWRSXVKHDFKRWKHUWRWKHWRSSULFHV

 /RWQXPEHUVGRQRWFRPHVHTXHQWLDOO\7KLVFRQIXVHVEX\HUVELGGLQJ



7KH\ZHUHKRZHYHUKDSS\WKDW

 'DWDLVDYDLODEOHIURPWKHV\VWHPHJFRPSHWLWRUVEX\LQJSDWWHUQJUDGHVFRPSHWLWRUV
DUHEX\LQJ«

 0RELOLW\ZLWKORJLQ,'DQGSDVVZRUGPHDQVWKHV\VWHPLVDFFHVVLEOHIURPDQ\ZKHUH
0DQ\EX\HUVGRQRWQRZPDLQWDLQPXOWLSOHRIILFHV

 %LJEX\HUVFDQVWLOOIL[DSULFH

 %X\HUVFDQQRZRSHUDWHFHQWUDOL]HGRIILFHVLQVWHDGRIIXOO\IOHGJHGRIILFHVLQDOODXFWLRQ
FHQWUHV7KLVLVDFRVWVDYLQJ


%\%URNHUV

:LWKWKHHDXFWLRQLQJWKHH[SHUWLVHRIDQDXFWLRQHHUPD\EHORVW%URNLQJVHUYLFHVZLOOFRQWLQXH
EHLQJUHTXLUHG

7KHEURNHUVZLOOFRQWLQXHWRSURYLGHWKHLUVHUYLFHVOLNHWDVWLQJYDOXDWLRQ7HDXQOLNHHTXLWLHVLVD
SK\VLFDOFRPPRGLW\WKDWZLOOQHHGWKHSK\VLFDOVHUYLFHVRIDEURNHU7KHEURNHUZLOOEHWKHUHWR
PRQLWRUTXDOLW\DQGDGYLFHSURGXFHUVRIWKHG\QDPLFPDUNHWUHTXLUHPHQWV2WKHUVHUYLFHV
RIIHUHGE\WKHEURNHULQFOXGHG
 *LYLQJDQLQGHSHQGHQWTXDOLW\SHUFHSWLRQ
 UHYLHZLQJWKHPDUNHWWUHQGV
 DGYLVLQJSURGXFHUVRQPDUNHWWUHQGV
 DGYLVLQJEX\HUVRQZKDWLVKDSSHQLQJLQSURGXFWLRQ

+HZLOODOVREHXVHIXOWRPDLQWDLQLQWHJULW\LQWKHV\VWHP7KHEURNHULVWKHVWUHQJWKEHWZHHQD
EX\HUDQGDVHOOHU7KURXJKDEURNHUWKHVDPSOHLVJXDUDQWHHGWRWKHEX\HU%URNHUVDUHZHOO
NQRZQE\SURGXFHUVDQGEX\HUVRYHUDORQJSHULRG7KH\FRPPDQGUHVSHFWGXHWRWKHLU
SURIHVVLRQDOLVP

EURNHUVVWLOOVLWLQWKHDXFWLRQURRPWRDGMXVWWKHUHVHUYHSULFHDVWKH\PRQLWRUWKHDXFWLRQ
7KH\DOVRSURPSWEX\HUVIRUELGVZKHQFORVHWRWKHUHVHUYHSULFHV



3DJHRI

  Ȁ 



%URNHUVZHUHXQKDSS\ZLWKWKHWHQGHQF\E\EX\HUVWRZLWKKROGWKHLUELGVXQWLOWKHODVWIHZ
VHFRQGEHIRUHWLPHRXWWRDYRLGEHLQJSXVKHGE\FRPSHWLWRUV7KLVFRPSURPLVHGSULFH
UHDOL]DWLRQ

%DFNHQGGDWDUHYHDOHGWRWKHWHDPVKRZHGDSURJUHVVLYHGHFOLQHLQWKHQXPEHURIDFWLYH
ELGGHUVSHUORWSRLQWLQJDWUHGXFHGDXFWLRQSDUWLFLSDWLRQE\EX\HUV7KHUHDUHIHDUVWKDW
FDUWHOL]DWLRQKDVJURZQEROGO\EHKLQGWKH,7FXUWDLQ6RPHWHDVKDYHVHHQD,15SULFHGURS
LQWKHODVWRQH\HDU

2WKHU%URNHU¶VYLHZRQWKHV\VWHPZDV
 7KHV\VWHPLVJRRGDQGVWUDLJKWIRUZDUG
 ,WDOORZVEURNHUVWRFRQFHQWUDWHRQNH\EURNLQJEXVLQHVVDQGQRWFOHULFDOZRUNVXFKDV
LQYRLFLQJDFFRXQWVVDOHV
 (SODWIRUPGRHVQRWHQFRXQWHUDQ\LQWHUUXSWLRQVVXFKDVIXQQ\FRPPHQWVRU
DUJXPHQWVFODULILFDWLRQVLQWKHDXFWLRQ
 %URNHUVLQWKHSDVWKDGDOLVWRIEX\HUVZKRFRXOGJHW'2VEHIRUHSD\PHQWDQGEHIRUH
SURPSW6RPHFRXOGJHWXSWRRIWKHLU'2VZLWKRXWSD\PHQW:LWKWKHLU
SURWRW\SHRI(%%WKLVKDSSHQVQRPRUH


%\WKH*RYHUQPHQW7HD%RDUG

$FFRUGLQJWRWKH7HD%RDUGH$XFWLRQLQ,QGLDZDVSURPSWHGE\WKHIROORZLQJ

 0DQ\FRPPRGLWLHVLQ,QGLDKDGJRQHIRUH$XFWLRQDQGWKHJRYHUQPHQWIHOW7HDQHHGHG
WRDGRSWWKHVDPH

 7RHQFRXUDJHGLUHFWSDUWLFLSDWLRQE\DVPDQ\EX\HUVDVSRVVLEOHIURPDQ\ZKHUH


 ,WZDVDOVRH[SHQVLYHLQWUDYHOWRWKHDXFWLRQFHQWHUVDQGLQWKHQHHGWRPDLQWDLQ
EX\LQJRIILFHVLQHDFKDXFWLRQFHQWHUV7KH\QHHGHGDVROXWLRQ

 7RUHGXFH$XFWLRQWLPH7KHUHDUHRYHUEX\HUV


 7RDOORZ³UHDOSULFH´GLVFRYHU\7KHSUDFWLFHRIDELJEX\HUSXVKLQJDFRPSHWLWRU¶VSULFH
ZDVIHOWQRWWROHDGWRWKHUHDOSULFH

 7RDOORZDQRQ\PLW\LQELGGLQJ


 7RUHGXFHGXSOLFDWLRQRIFRPPRQWDVNVE\DOORZLQJLPPHGLDWHJHQHUDWLRQRIDXFWLRQ
GRFXPHQWVDQGVWDWLVWLFVE\WKHV\VWHP

 7RKDYHWUDQVSDUHQF\EDVLFDOO\WRPRQLWRUWHDWUDGH7KLVZRXOGLPSURYHUHYHQXH
FROOHFWLRQ



3DJHRI

  Ȁ 



7KH*RYHUQPHQWFRQWLQXHVWRFORVHO\UHJXODWHWHDWUDGHWKURXJKWKHDXFWLRQ7KURXJKJD]HWWHG
QRWLFHVYDULRXVSUDFWLFHVDUHHQIRUFHG)RULQVWDQFHDOHJDOQRWLFHVHHQZDVPDGHE\WKH
JRYHUQPHQWWRHQIRUFHWKHFODXVHRIDQRQ\PLW\LQELGGLQJKLWKHUWRQRWSUDFWLVHGLQ.RONDWD¶VH
$XFWLRQGXULQJWKHWLPHRIWKHVWXG\WRXU

6RPHSURGXFHUVDQGEX\HUVRSWIRUSULYDWHVDOHDUUDQJHPHQWVIRUWKHIROORZLQJUHDVRQV
¾ %X\HUVDUHWDNLQJDGYDQWDJHRIORZHUSULFHVDWWKHIDFWRU\VLQFHWKH\DUHSHJJHGRQ
DXFWLRQSULFHVWKDWKDYHQRVHGLYHG
¾ 3URGXFHUVZKRDUHDOUHDG\HDUQLQJOHVVLQDYHUDJHSULFHVDQGQHHGWRJHWTXLFNHU
ILQDQFHVWRVXSSRUWWKHLURSHUDWLRQV%X\HUVKDYHXVHGµIDVWHUUHFHLSWRIIXQGV¶DV
WKHLUFDWFKSKUDVHWRZRRSURGXFHUVLQWRWKHGLUHFWVDOHVFRQWUDFWV
¾ %X\HUVQHHGWRWRSXSWKHDXFWLRQSXUFKDVHVKRUWIDOOIRUWKHLUEOHQGVVLQFH
UDQGRPL]DWLRQRIORWVKDVWKURZQWKHLUEX\LQJSODQVLQGLVDUUD\

7RFRXQWHUWKHJURZLQJWUHQGRIJURZWKLQSULYDWHVDOHVWKHJRYHUQPHQWLQWHQGVWRKDYHWKHVH
FRQGXFWHGWKURXJKWKHH$XFWLRQV\VWHPEXWDVSULYDWHVDOHVWRIDFLOLWDWHFRQWLQXHGPRQLWRULQJ
RIDOOWHDWUDQVDFWLRQV



6UL/DQND

2YHURIWHDLVVROGWKURXJKPDQXDO RSHQFU\ DXFWLRQLQ6UL/DQND7KLVLQFOXGHVWHDIURP
SURGXFHUVZKRPD\KDYHVWDNHVLQVRPHH[SRUWLQJFRPSDQLHV7KLVIROORZVD*RYHUQPHQW
GLUHFWLYHWKURXJK7HDERDUGHQIRUFLQJWKLV$Q\SULYDWHVDOHWUDQVDFWLRQPXVWEHVDQFWLRQHGE\
7HD%RDUG

7KHLGHDEHKLQGWKLVVFHQDULRLQ6UL/DQNDZDVWRFRQVROLGDWHWKHIRUFHVRIGHPDQGDQGVXSSO\
WRDVSHFLILFWLPHDQGGDWHRQZHHNO\EDVLVIRUHIIHFWLYHSULFHUHDOLVDWLRQ$YDLODEOHVWDWLVWLFV
VKRZ6UL/DQNDQEODFNWHDVFRQWLQXHWRIHWFKKLJKHVWSULFHVLQWKHZRUOG7KHWDEOHEHORZVKRZ
WKHDYHUDJHSULFHVLQLQ3DNLVWDQPDUNHW


3$.,67$1,0325767$7,67,&6
-$18$5<'(&(0%(5

BLACK TEA
ORIGIN

S/NO



PKGS

NET KGS

AVG

VALUE US $

NET KGS

%

1

ARGENTINE

18000.00

1026000.00

1.47

1508158.44

1026000

0.84

2

BANGLADESH

16489.00

941141.40

1.35

1269155.63

941141

0.77

3

BURUNDI

46131

2871106

3.05

8752827

2871106

2.34

4

CHINA

26574

1624223

0.70

1142511

1624223

1.33

5

CONGO

1920

108588

1.95

212141

108588

0.09

3DJHRI
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6

ETHIOPIA

7

INDIA

8

INDONESIA

9

KENYA

10

MADGASCAR

11

MALAWI

12

MOZAMBIQUE

60

13

NEPAL

14

RWANDA

15

S.AFRICA

7780

445600

1.93

859029

445600

0.36

363685

23944966

1.39

33385278

23944966

19.54

56187

3318316

2.32

7684517

3318316

2.71

935753

64124493

3.18

203865582

64124493

52.33

1260

71208

2.04

145542

71208

0.06

29252

1752243

2.02

3532754

1752243

1.43

3272

0.97

3175

3272

0.00

1074

73525

1.51

110763

73525

0.06

107370

6948081

2.78

19321276

6948081

5.67

16

SRILANKA

18810

1057780

3.36

3557015

1057780

0.86

17

TANZANIA

62787

3650256

1.95

7104462

3650256

2.98

18

UGANDA

83806

4931318

1.99

9798012

4931318

4.02

19

VIETNAM

89343

5268449

1.33

7004319

5268449

4.30

5640.00

329760.00

1.56

513345.24

329760

0.27

971.00

39630.00

0.65

25659.90

39630

0.03

1872892

122529955

2.53

309795522

122529955

100.00

20

ZIMBABWE

21

P. N. GUINEA

22

U.K.

23

IRANIAN
TOTAL


:KLOHWKHPRGHRIDXFWLRQPD\QRWEHWKHRQO\FRQWULEXWLQJIDFWRULQWKHSULFHUHDOLVHGLWLV
DSSDUHQWWKDWLQVSLWHRISURGXFHUVJHWWLQJLQIRUPDWLRQRQVDOHVWKH\KDYHQRWEHHQXWLOL]LQJLW
WRWKHLUDGYDQWDJH

6UL/DQNDLQWHQGVWRDXWRPDWHSUHDQGSRVWDXFWLRQSURFHVVHVDQGOHDYHWKHDFWXDODXFWLRQ
PDQXDO


&RQFOXVLRQ


7KHH$XFWLRQPD\KDYHVRPHREYLRXVEHQHILWVPDLQO\UHGXFWLRQLQWKHDPRXQWRIZRUNDQG
TXLFNIORZRILQIRUPDWLRQVWDWLVWLFV,WKRZHYHUIDLOVWRDGGUHVVWKHPRVWYLWDOIDFWRULH
EXVLQHVVVHQVH
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APPENDIX 1C: UGANDA TEA ASSOCIATION
POSITION ON PROPOSED E-AUCTION PROJECT
From: George | UTA [mailto:george@utasso.com]
Sent: Friday, August 24, 2012 3:12 PM
To: edward.mudibo@eatta.com; info@eatta.co.ke
Cc: gm@ugandateacl.com; vadera@africaonline.co.ug; prinsloo@tamteco.com; tea@tamteco.com;
info@ugandateacl.com; mwera.nkl@iwayafrica.com; mwera.tea@iwayafrica.com; admin.kayonza@ugatea.com;
kayonza@ugatea.com; bsingh@mcleodrussel.co.ug; kijurateaco@gmail.com; ssegujjal@yahoo.com;
nkawalya@starcom.co.ug; mabaletea@iwayafrica.com; mpangatea@iwayafrica.com; namayiba@yahoo.com;
igara@iwayafrica.com; eagletea@utlonline.co.ug
Subject: No to Electronic Auction system for tea

The Managing Director
EATTA
Mombasa
Dear Sir,
This is to inform you that we have contacted all our tea producer members concerning the introduction of
the E-auction system at Mombasa tea trading centre. A vast majority of them except two have expressed
NO to the introduction of the system. This they have done after carefully consulting and sharing
information about the system.
Some of the reasons given for rejection of the system include:






Not so well a developed IT system in the country where all the sellers will have access to
computers and internet all the time.
Many parts of the rural areas of Uganda where tea is produced continuously suffer from power
black outs
Likely loss of negotiation advantage of face to face hence the system will reduce transparency
There seems to be a rush for introduction of the system when not every producer is on board and
they wonder why?
Some Members have made consultations with a country like India and have learnt that all is not
rosy with the system there.

Once again this is to confirm that due to majority expression the position of the Uganda Producers is NO
to e-auction for now.

Kind Regards,

Ssekitoleko G.W
CC. All Members of the EATTA Board

APPENDIX 1D: TEA PRODUCERS VIEW ON E-AUCTION
Country

Company

Representation

Comments

1.

Kenya

Eastern Produce of Kenya

1. Chris flowers

2.

Uganda

Uganda Tea Association

2. Purity Mbae

They do not want E‐Auction (see Appendix 1C)

3.

Kenya

James Finlay

3. Hilda, Eric and Roberts

They said yes to automation and recording of data and information ,
but said NO to the Mouse and the retention of the Hammer

4.

Kenya

Sotik Tea

4. Mr. Leakey ‐MD

They said yes to automation and recording of data and information ,
but said NO to the Mouse and the retention of the Hammer

5.

Kenya

KTDA

Agrees with the Buyers and Brokers that they do not want E‐Auction

1. Agnes Muriuki
2. Muriuki Karuiru

The entire team agreed to the introduction of the E‐Auction

3. David Mbugua
4. Ken Nyaribo
5. John K. Bett
6. Charles K. Muguzu
6

Rwanda

Rwanda Mountain Tea

Nyokahuku Bela
Kenge Iruta Charles

NO to E‐auction due to Finance / cost of implementing the system vs
Benefit to be accrued by producer.

APPENDIX E: MANAGING DIRECTOR’S REMARKS
DURING THE AMIS PROJECT VALIDATION WORKSHOP AT THE AUCTION
CENTRE ON THURSDAY, 23RD AUGUST, AND FRIDAY, 24th AUGUST, 2012
EATTA stakeholders in a Strategic Review Meeting held in 2006 produced a 5 year Strategic
Plan (2006-2011), and among the key strategies was the automation of EATTA business
processes with a view to enhancing the efficiency and effectiveness of service delivery and
auction price discovery.

Since then EATTA has been making various strides towards automation of business processes
, key among them has been at Pre-auction and post auction thus the E-catalogue and
Electronic Tea Payment in addition to other integration at stakeholder’s levels.
As a means of integrating the major processes in the context of Pre auction, Auction and Post
Auction, the ICT committee proposed to carry out a feasibility study in 2009 which proposed
an AMIS project as an alternative of automating its process.
During the Africa Tea Convention, in July, 2011, H.E the President advised EATTA to embrace
two fundamentals, E-Auction and Value Addition at the earliest. Tea Board of Kenya followed
up with communication to EATTA copied to the Permanent Secretary for Agriculture to fast
track the above.
EATTA has been in communication with stakeholders on the possibilities of implementing the
AMIS project. The Board of Directors during its 10th sitting approved the ICT Committee to
carry out sensitization and seek consensus /Buy-in from all its members on the
implementation.
Over the period of April – August 2012 EATTA has been conducting a sensitization workshops
to all its focus group (Brokers, Buyers, Warehouses, Producers) in Kenya, Uganda, Tanzania
and Rwanda. All these workshops were ably handled by Ignite Consulting. Reports emanating
from all the workshops were equally circulated to all the members. This includes the Final
Report from Ignite Consulting comprising of all the various Membership categories and
countries feedback.
The workshops offered the members the opportunity to discuss the AMIS Project
requirements in light of project charter and in essence:

 Business Case,
 Project Objectives and Scope,
 SWOT Analysis (Opportunities, Threats/Challenges, Weaknesses, Strengths) and
 Critical success factors associated with the implementation of the project.
It is significant to note that yesterday, Thursday, 23rd August, was devoted to Presentations
and the mock E-Auction .This has been conducted by a team of three officials from NSE IT,
India on invitation by EATTA. Among them is the Associate Vice President, Mr. Krish R.V
and the Project Manager, Mr. Tejas Tilia.
We are today in the final stage in which the members shall have consensus or Buy-In on
whether to proceed on or not to proceed with the AMIS Project and the way forward. In the
eventuality that it is a no-show, then the members shall need to guide the Secretariat on the
alternative options.
As part of the process, the ICT Committee comprising of the key representative membership
categories, made a visit to some E-Auction centres in India. The Study visit Report was
circulated to all the members.
We have received Memorandum from the Tea Buyers Association and members of the Tea
Brokers Association. We have today also received a Report from the Brokers on the Study visit
to India and Sri Lanka. We have also received the views of a cross section of the Producers
from Kenya, Rwanda and Uganda.
I would like to thank you all for availing yourself to this important workshop. Appreciation
also goes to our members from Rwanda and Uganda who are present. I welcome your
valuable contributions that shall chart the way forward for EATTA in terms of the Auction
Management Information System (AMIS) project.
As members of the Association, we should also be aware that Tea Board has options to license
another Auction organizer who may be willing to undertake E-Auction.
Edward K.Mudibo
Managing Director

APPENDIX 2: EXECUTIVE SUMMARY
FINAL REPORT AMIS PROJECT
SENSITIZATION.

 

 

PRESENTED BY: NJERI RIONGE

Introduction
The East African Tea Traders Association was formed in 1957 to
promote the best interest of the Tea Trade in Africa. The Association's
objectives are, but not limited to:
• To promote the best interest of the Tea Trade in Africa.
• To centralize Tea Trade in East Africa
• To establish facilities for the conduct of sale of tea by auction or
otherwise.
• To promote close relations amongst stakeholders of the Tea
Industry.
• To facilitate the settlement of disputes within the trade
• To collect and circulate tea statistics and to maintain such records.

AMIS
• East African Tea Traders Association (EATTA) is seeking to
introduce an E-Auction system known as AMIS (Auction
Management Information System) that will enhance efficiency in
Tea trading amongst its constituent members. It is with this
background that EATTA is sensitizing and collecting the views of
each stakeholder within the tea sector.
• Ignite Consulting and Investment Ltd was contracted to design and
facilitate a one-day workshops with the various constituent groups
in different locations to:
1. Demystify the AMIS
2. Understand the role of all stakeholders during and after
implementation of the proposed system.
3. Re-align the stakeholders on processes and member benefits
after implementation of the AMIS
4. Collect and include input from various stakeholders within the
AMIS during implementation.

OBJECTIVES
The purpose of conducting an EATTA delegate’s workshop on the
proposed AMIS was to accomplish the following:
• Sensitize delegates on the proposed e-auction system
functionality, benefits, and expected output of the proposed AMIS.
• Gather requirements for the successful implementation of the
Auction Management Information System.
• Deliberate and discuss issues arising around Change Management
amongst the delegates as regards the proposed system.
• Collect the views of the delegates in different capacities around the
tea industries regarding the proposed E-auction system.

CONSTITUENT GROUPS
EXPECTATIONS

BROKERS
Expectations and workshop feedback captured from the Tea Brokers on the proposed process:
•

Free expression of opinions was key to the success of the final charter for alignment.

•

The expectations and the charter should be fully aligned to the Kenyan Tea trade dynamics.

•

Open-Mindedness is critical to take care of all the critical issues (Both Technical and Emotive).

•

Negative Impact of ICT to Businesses in Kenya needed to be highlighted.

•
•
•

Willingness to learn was critical (Listening).
The objectives will be drawn from previous experiences (where has it been done before).
The process should be ultimately producer driven.

•

The brokers are not negative on the proposed system but they want to understand it fully.

•

The focus group felt it is critical to have a Business case to understand it better.
17.

How do you rate the training overall?

Top number is the count of respondents selecting the option.
Bottom % is percent of the total respondents selecting the
option.

Very Poor
0
0%

Poor
0
0%

Average
2
20%

Good
8
80%

Excellent
0
0%

BUYERS & PACKERS
Expectations and workshop feedback captured from the buyers were:
•

Free expression of opinions is key to the success of the final charter for alignment. There
will be no subjective discussions.

•

The expectations from the proposed system should be fully aligned to the Kenyan Tea
trade dynamics.

•

Member need to be open-minded in order to take care of all the arising issues (Both
Technical and Emotive).

•

The objectives will be drawn partly from previous experiences (where has it been done
before).

•

Change management issues need to be tackled.

•

Data security issues need be addressed accordingly.
17.

How do you rate the training overall?

Top number is the count of respondents selecting the
option. Bottom % is percent of the total respondents
selecting the option.

Very Poor
0
0%

Poor
0
0%

Average
3
12%

Good
15
60%

Excellent
7
28%

WAREHOUSE OWNERS
Expectations and workshop feedback captured from the buyers were:
•

Free expression of opinions was key to the success of the final charter for alignment.

•

The expectations and the charter should be fully aligned to the Kenyan Tea trade
dynamics.

•

There was a need to understand the paperless aspect of the auction on implementation
of AMIS.

•

There was a need for them to understand the efficiencies that come with implementation
of AMIS.

•

It was critical for the challenges experienced during the Implementation of AMIS in other
countries (E.g. India) to be highlighted.
17.

How do you rate the training overall?

Top number is the count of respondents selecting the
option. Bottom % is percent of the total respondents
selecting the option.

Very Poor
0
0%

Poor
0
0%

Average
0
0%

Good
3
27%

Excellent
8
73%

PRODUCERS - KIGALI
Expectations and workshop feedback captured from the producers were:
• Free expression of opinions was key to the success of the final charter
for alignment.
• Understanding price discovery on the proposed system.
• Understanding the commercial benefits of the proposed system.
• Simulation of the proposed system.
• The value proposition of the system to the producers in Rwanda.
17.

How do you rate the training overall?

Top number is the count of respondents selecting the
option. Bottom % is percent of the total respondents
selecting the option.

Very Poor
0
0%

Poor
1
8%

Average
3
23%

Good
7
54%

Excellent
2
15%

PRODUCERS - NYERI
Expectations and workshop feedback captured from the Tea producers on the proposed process:
•

Understand the e-Auction ,where it is applied and a Business case to the same.

•

Understand how IT can be integrated in the day to day processes in the Tea trade.

•

Understand enhancement of transparency in the e-Auction.

•

Understand how the various stakeholders in the tea trade will be interacting within the
proposed system.

•

Understand how robust the system will be to deal with issues of hacking and downtime.

•

Understand the controls within the system.

•

Understand how AMIS creates more demand for the tea.

17.

How do you rate the training overall?

Top number is the count of respondents selecting the
option. Bottom % is percent of the total respondents
selecting the option.

Very Poor
0
0%

Poor
0
0%

Average
0
0%

Good
9
82%

Excellent
2
18%

PRODUCERS - NAIROBI
Expectations and workshop feedback captured from the Tea Producers on the proposed process:
•

To understand the e-Auction.

•

The interaction with the other players in the industry

•

How standardization will be achieved upon implementation of the system.

•

How to deal with seasonal variances.

•

How the AMIS adds value commercial (Profit margins).

•

They also wanted a day of validation to be clearly stated early for planning.

•

How to highlight brand visibility within the proposed system.

•

Robustness of the proposed system.
17.

How do you rate the training overall?

Top number is the count of respondents selecting the
option. Bottom % is percent of the total respondents
selecting the option.

Very Poor
0
0%

Poor
0
0%

Average
1
14%

Good
6
86%

Excellent
0
0%

PRODUCERS - KERICHO
Expectations and workshop feedback captured from the Tea producers on the proposed process:
•

Free expression of opinions was key to the success of the final charter for alignment.

•

Representation from the brokers in the group.

•

There was a need to have a Business case to be tabled to them to appreciate business efficiency
from AMIS.

•

There was a need to understand how the system will lead to a better price Discovery.

•

There was curiosity on how when data is centralized it won’t be manipulated.

•

The was a need to understand how the new system will be integrated with the existing platforms.

•

Transparency while using AMIS was also a critical concern.
17.

How do you rate the training overall?

Top number is the count of respondents selecting the
option. Bottom % is percent of the total respondents
selecting the option.

Very Poor

Poor

Average

Good

Excellent

0
0%

0
0%

3
27%

8
73%

0
0%

PRODUCERS – DAR-ES-SALAAM
Expectations and workshop feedback captured from the Producers on the proposed process:
•

Understanding how on-boarding an e-Auction affect them as Tanzania tea producers.

•

Having a clear Business case that highlights the benefits of AMIS to the Tanzanian producer.

•

Understanding the brokers role under the proposed system.

•

Understanding how transparency is introduced by AMIS.

•

Understanding efficiencies under AMIS.

•

Understanding the e-commerce component.

•

Understanding the value add of having an e-Auction.
17.

How do you rate the training overall?

Top number is the count of respondents selecting the
option. Bottom % is percent of the total respondents
selecting the option.

Very Poor
0
0%

Poor
0
0%

Average
1
10%

Good
9
90%

Excellent
0
0%

PRODUCERS – KAMPALA
Expectations workshop feedback captured from the Tea producers on the proposed process:
•

Free expression of opinions was key to the success of the final charter for alignment.

•

Representation from the brokers in the group.

•

There was a need to have a Business case to be tabled to them to appreciate business
efficiency from AMIS.

•

There was a need to understand how the system will lead to a better price Discovery.

•

There was curiosity on how when data is centralized it won’t be manipulated.

•

The was a need to understand how the new system will be integrated with the existing
platforms.

•

Transparency while using AMIS was also a critical concern.
17.

How do you rate the training overall?

Top number is the count of respondents selecting the
option. Bottom % is percent of the total respondents
selecting the option.

Very Poor
0
0%

Poor
0
0%

Average
2
18%

Good
6
55%

Excellent
3
27%

CONSTITUENT GROUPS FINDINGS

FACT SHEET
Buyers and
Packers

•
•
•
•
•

Enhancement of ICT capacity needs to be implemented through workshops.
Awareness, consultation needs to be encouraged amongst members.
Experience a live session of the AMIS, to understand the practical application.
More time should be allocated for awareness workshop sessions
Enhance current systems to accommodate the AMIS

Brokers

•
•
•
•
•
•

There needs to be enhanced communication amongst EATTA members
Diversification of areas of expertise needs be embraced by members.
All stakeholders need to be improved in all stages of implementation.
Members need to enhance existing ICT systems and technical capacity for the same.
Need to understand Supply Chain Management processes
The attendees appreciated the incorporation of activities to the training sessions to enhance dialogue
amongst members.

Warehouse
owners

• There is a need to understand and appreciate the roles that all other stakeholders play in the auction
process.
• Improve ICT awareness and use.
• Have all stakeholders participate in future workshops
• Increase time allocation for workshop sessions to allow for more dialogue
• The membership queried the robustness/ security of the entire system.

Producers
(Tanzania,
Kigali, Nyeri,
Nairobi,
Kampala,
Kericho)

• Participants are now more receptive of the AMIS system since they have a better understanding of how
it works.
• There is need for human and technical capacity building for the successful implementation of the AMIS
• There is a need for more awareness/sensitization sessions.
• All stakeholders need to be brought together in a similar forum to better clarify all matters arising.
• They appreciated the fact that all participants were encouraged to contribute to the sessions.

RECOMMENDATIONS
As a follow-up to the entire process over the past several weeks, we
(Ignite Consulting & Investment Ltd) would recommend the following:
1. The EATTA management should organize a forum where all
stakeholders can come together and share the outcomes of the
separate group sessions, also, to understand each group’s challenges
and receptiveness of the proposed system.
2. ICT capacity building workshops need to be conducted so that the
members can utilize the proposed system to the maximum.
3. A live demonstration of the proposed AMIS to enhance understanding/
appreciation needs to be organized.
4. There is a need to conduct usability workshops and develop training
manuals for all stakeholders to ensure maximum utilization of the
system after implementation.
5. Involve a representation of all stakeholders in the testing phase to
rule-out mistrust and miscommunication.

