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Management
A Project Coordination Committee and a Project
Implementation Team with representation from TMEA
and EATTA will oversee the project
management.
They will regularly report and communicate with all
members of EATTA on key milestones. This is part of
actionable points that have been taken into
consideration to ensure the stakeholder-centric nature
of the project is respected and maintained.
The constitution of the project organs will also take
into account the diversity of the EATTA members in
terms of stakeholder type and country
consideration.

Expected Beneﬁts of the ITTS
The iTTS project anticipates to bequeath the Tea trading fraternity
the following benefits:
Reduction of the Tea trading cycle;
Reduction in the information and transaction costs incurred by
stakeholders in the process of buying and selling Tea;
Enhanced transparency and accountability throughout the Tea
trading process at pre-auction; auction; and post-auction levels;
Better availability and access to data to support business
decision making processes in the Tea trading processes;
Availability of information in a symmetrical manner to support
all with interest in Tea trading activities;
Support electronic marketing of raw and value added Tea of
East Africa;
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CASE STUDY
AN ARTICLE ON TEA
AUCTION AUTOMATION IN
INDIA
Source Link: https://www.dawn.com/news/1269916
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The new system favours
corporate buyers and
discriminates against
smaller buyers, the traders argue. The new rules
also prohibit proxy
bidding, which small
traders often indulge in.
seeking a stay on the implementation of the new rules. While the court
refused to stay the auctions, it urged
the Tea Board to consider the grievances of the association.
Dharmendra Vora, president, Cochin
Tea Buyers’ Association, says that the
new auction rules would affect small
tea traders at the Kochi auction
centre. He cited the absence of small
traders at the Kochi auction, where
only 25pc of the tea was sold.
Of the 120 active tea traders in
Kochi, nearly 100 are small and
medium players, who will not be able
to

participate

in

the

pan-India

auctions, say the traders.
Vora accused the Tea Board of
arbitrarily fixing a minimum lot size of
20 bags to be bought by a single
buyer, as against the earlier minimum
size of nine lots. The association says
it is difficult for small buyers — who
buy from different sellers and blend
the tea — to invest additional

amounts to buy 20 bags.
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the new rules relating to metal fillings
in tea powder. The tea industry had
wanted the limit to be increased to
500mg/kg in tea, but the FSSAI
refused. The new limits compare well
with the limit of 120mg/kg in the
developed world.
Iron fillings end up with tea dust at
the time of processing, especially if
the machines are old. Usually, tea
processors use magnets to remove
iron particles, but tiny particles
remain in the packets.
Published in Dawn, Business & Finance
weekly, July 11th, 2016
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FAQs
Frequently Asked Questions

Who owns the iTTS Project and its
Related Outputs?
The iTTS and its components shall be owned by EATTA

Does the Government of Kenya or any
other Regional Government have a
Stake in the Project?

and its members. iTTS system is a customized solution

The government of Kenya and indeed any other govern-

that is based on the needs of the stakeholders and hence

ment in the region whose citizens and businesses are part

any Intellectual Property Right (IPR) shall be transferred to

of EATTA interest in theproject is that it increases the

EATTA and its members. The financier of the project shall

efficiency of tea trading in the region inorder to increase

have no IPRs over the iTTS and its related outputs.

volumes traded per day and the speed at which the
region’s tea reaches market. This interest does not translate into any form of ownership or management. The

How is the Project Funded?

Financing Agreement backing this project is between

The iTTS project is funded using grant funding where

TMEA and EATTA and no government or government

EATTA and its members will not be required to pay back

entity is considered to be a party to this agreement.

any of the seed money either in full or part. Government
of Denmark development arm DANIDA has funded the

Will the Implementation of iTTS
Restructure the Categories of Stakeholders in Tea trading?

project through TMEA.

Who owns the iTTS Project and its Related Outputs?

The iTTS project will not reorganize or restructure the Tea
trading stakeholders’ constitution, it will only reengineer

The iTTS and its components shall be owned by EATTA

the processes and functions they execute making them

and its members. iTTS system is a customized solution

more effective in their roles and responsibilities. The iTTS

that is based on the needs of the stakeholders and hence

will introduce electronic means of working where realistic,

any Intellectual Property Right (IPR) shall be transferred to

feasible and adding value that will result better working

EATTA and its members. The financier of the project shall

methods for the stakeholders.

have no IPRs over the iTTS and its related outputs.
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Attempts to Automate Tea Auctions
have Faced Many Challenges; for
Example in India and SriLanka. How
sure are we that the East African one
will Succeed?

What is the relationship of EATTA and
TMEA in this project?
TMEA and EATTA signed a financing agreement, where
TMEA committed about US $1.5M to support the iTTS
project. In the financing agreement, EATTA is considered the beneficiary and sponsor of the project and

The iTTS does not only look at the e-Auction component

TMEA the financier of the project.

of the Tea trading process, it also takes into account other
processes that are dependent or related to the auction

After the Exit of the Financiers How
will the iTTS be Sustained without Negatively Impacting the Bottom-line of
the Stakeholders?

process. The iTTS project will endeavour to learn from

In consultation with EATTA a business model shall be

traders regardless of business size or geographical

developed, validated and adopted by the members. To

location.

the challenges experienced in other areas where e-Auctioning has been attempted or is working. By benchmarking with such countries, the iTTS will produce a
better product that is customized to the needs of the Tea

secure EATTA members from adverse cost effects, a
cost-benefit analysis shall be carried out in the early

How will the Project ensure that Stakeholders Concerns are Heard and Incorporated in the Project?

phases of the project with the aim of establishing the
costs of running the current processes.
This will be the baseline to be used on the iTTS. The
initial and recurrent costs of the iTTS in principle will have

The iTTS project will have a change management compo-

to be either equal or less to the current costs for the

nent where sensitization and awareness campaigns will

project to be sustainable without introducing new costs

be carried out. This will involve organising forums with

to EATTA members.

stakeholders to update them of progress and also listen
to their views and concerns. Further, the consultants
undertaking the initial assignment of gathering requirements will engage directly with stakeholders to hear their
views. The final report shall be validated by the stakeholders.

7

Issue 1

12th April 2017

Intergrated Tea Trading System. EVENTS

EVENTS
2016
DECEMBER 2016
Signing of Financing Agreement between TMEA and EATTA.

2017
JANUARY
Setting up of the project structures and signing of the project charter.

FEBRUARY
Consultative meeting with producers in Nairobi.
Consultative meeting the EATTA stakeholders in Mombasa and Kampala.

MARCH
Call for applications from consultants to undertake information gathering, designing
and quality assurance of the ITTS implementation.
Procurement evaluation (Technical and Financial) submitted bids

APRIL
Project Coordination Committee Meeting in Mombasa.

Upcoming
MAY
Contracting of the Consultants supporting Requirements Gathering, Designing and
Quality Assurance of the iTTS.
Sourcing of system Developers for the designed solution.
Consultative Meeting with EATTA Stakeholders in Kigali and Dar es Salaam.

MAY - AUGUST
Commence the Requirements Gathering and Design of iTTS.

8

EATTA Members
iTTS Facilitators

Associate Members
Broker Members
Buyer Members
Packer Members

East African Tea
Trade Association

Producer Members
Warehouse Members

EATTA Contacts
1st Floor, Tea Trade Centre - Nyerere Avenue,
Mombasa - Kenya
P. O. Box 85174-80100
Tel: +254 41 2228460 / 2220093 / 2312336
Cell: +254 733 208700/ 722 208699
Fax: +254 41 2225823
Email: info@eatta.co.ke

